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As the Fellowship prepares to do two years of the interim process, it is important to mark the progress made so far.

Task One: History

The very first task of any interim process is dealing with history. This step takes a couple forms. It is looking objectively at what has brought the congregation to this point, listening compassionately to the stories and viewpoints of major stakeholders in the program and the congregation, and in building trust. The first part of that has happened largely within the context of the RE Council, the Board and the RE program through an RE Council retreat in August, an RE start up in September and monthly Interim RE meetings. The stakeholder conversations have been happening slowly in a one on one basis with the Interim DRE. They will continue through the spring. Building trust happens largely through doing good work. The past 6 months have been focused on running a successful RE program where both families and teachers felt that they had a rewarding experience. This task has also involved a literal and ongoing reorganization of space and information. We have been getting positive feedback on several fronts and our enrollment is up to 130 children and youth. Two final pieces of examining and dealing with history will take place this spring. I hope to actually call all the RE families and check in with them. In the meantime, I have scheduled Teas with the IDRE for each class and the fellowship at large to happen over several months this spring.

Task Two: Mission and Vision

This step is vitally important to the future of the RE program and the hiring of the permanent DRE. In order to do this process properly, the major pieces of history must be dealt with and a process developed for engaging and soliciting opinions from the entire congregation. This process must be undertaken with intentionality and time. To that end, we have not started this process. We have initiated a conversation with the Committee on Ministry to involve them in the process creation so that we ensure the participation of the entire congregation. We will be moving forward with the first steps this spring.

Task Three: Leadership/Systems/Structures

The majority of the RE Council's energy has been focused here. It became clear very early on that the RE Council had no real structure. There were no job descriptions and no articulation of responsibilities between the committee and the DRE. Much of the fall was spent looking at previous systems and structures and reorganizing the committee with job responsibilities and lines of accountability. In addition to that, the committee has spawned one task force, REmodeling, which is looking at space usage and beautification. Additionally, they began an RE Greeters program to help welcome new families when they visit the Fellowship.  They anticipate starting a few more task forces focused on: OWL, Finance, Rites of Passage, and Workshop Rotation. Ongoing conversations of the committee are the selection of the RE Council Chair (elected or appointed) and lines of accountability between the DRE and the RE Council within the realm of governance. An emerging issue is also the need to do a Safe Congregations process with the congregation.

Interim Task Four: Denominational Connections

This task has been fairly simple so far. The District Program Consultant attended Interim DRE training with the IDRE and has been kept appraised of the progress of the Interim Process. The IDRE is active in the NJ RE Cluster and both the Metro New York District and continental Liberal Religious Educators Association. Areas where we could foster a stronger denominational connection is between the youth group and the district and continental youth organizations.

Task Five: Leadership: The New DRE

We have made no movement on this front since we have not completed the necessary steps to start to shape what the congregation wants in a permanent DRE.

Task Six: Doing Excellent RE

Much of that has involved clear and frequent communication with teachers and families and fostering a supportive environment for the teaching teams. We have instituted several new programs, including RE Greeters, Parent Volunteers and Class Parents. When we announced the second year of Interim Process to the congregation we also solicited feedback from members of the congregation. We have gotten very little - but it has all been positive. The growth in numbers indicates a vibrant and welcoming program - and is the sign of good RE happening.

As we move forward this spring with the next steps of the Interim RE process we are poised to make more change and to move in a positive direction with Religious Education at the Morristown Unitarian Fellowship. Our big goals for the spring are in mission and vision and continuing the examination of various systems and structures. This is an exciting time to be involved in RE. 

